ANNUAL REPORT OF THE COMMITTEE ON THE UNDERGRADUATE CURRICULUM, 2007-8

The voting membership of the Committee consisted of the following members elected by the Faculty of Arts and Sciences: Radcliffe Edmonds (Classics; on leave ’07-‘08); Ignacio Gallup-Diaz (History; Chair); Peter Kasius (Mathematics); Peter Koelle (Spanish); Neal M. Williams (Biology); and Michael Rock (Economics).  

The Provost, the Dean of the Undergraduate College, (who both serve ex officio), and two students, Elizabeth Schwartz and Kendra Hayde -- selected by the student curriculum committee -- were non-voting members of the Committee.  In addition, the Committee invited a member of the Dean’s Office (Judy Balthazar in the fall, and Raima Evan in the spring), and the Registrar to be in regular attendance at its meetings.  (The non-voting members are invited to attend all Committee meetings, except when the voting members decided to meet in executive session.)

What follows is a summary of the discussions and actions taken by the Committee this year.

I. Course Registration
The Committee presented to the faculty a proposal to change the timing of lotteries for over-subscribed limited-enrollment courses. The change would mandate that lotteries for over-enrolled courses be carried out at the close of pre-registration.  The Committee supported this change in order to provide stability to course enrollments; avoid chaos in the opening weeks of the semester; encourage students to finalize their schedules as early as possible; and bring the College into line with recent changes made to the pre-registration/lottery system at Haverford.  The change would affect only the subset of courses (limited enrollment classes that had exceeded their limits), and would not change the pre-existing mechanics of the lotteries themselves: they could be performed by the Registrar, the department, or the individual instructor.  Finally, students were limited to pre-registering for 4.5 courses.

Following a vigorous discussion at meetings of the Faculty of Arts and Sciences, the department Chairs and the Provost approved the implementation of the new system for a trial.  The Registrar has reported that the system worked substantially as intended. Problems involving specific courses appeared to be comparatively minor (and could probably have occurred under the old system). (Specifically, the ability of Bryn Mawr faculty to receive email and other information associated with Haverford students is an issue that remains to be addressed.)  The student representatives on the Committee report that students are largely satisfied with the provisional system.

II. Credentialing
The Committee presented a proposal to the faculty in 2007 to limit students to 2 majors; one major and one minor; or one major and one concentration.  The proposal, which sparked a lively discussion at a meeting of Faculty of Arts and Sciences, was not approved at that time.  The Committee took up the proposal for further consideration; several faculty members and chairs of concentrations expressed strong concerns about limitations that might adversely impact programs such as languages and cross-disciplinary programs which depend on the students’ ability to count a small number of their courses towards both their majors and concentrations. 

The Committee continues to support the goal of the proposal, which is to encourage students to focus their energies on developing a depth of knowledge in their major fields, rather than spreading their efforts among multiple areas. Since exceptions to any policy limiting credentials could still be made when appropriate by special permission, the Committee intends to submit a revised proposal that would limit each student to 2 majors, or to one major and one minor.  The Committee, while taking note of the concerns of some faculty that credentialing limits might detract from enrollment, believes that this sentiment could be recast in order to represent a strong positive position for the college.  (For example, “the College supports the highest level of scholarship and training by focusing a student’s capstone efforts on/ toward a single or uniquely-integrated discipline, etc. . . .”)

III. Course Approvals
The Committee approved 36 new courses this year. Most were approved in the form submitted by the departments.  The Committee is revising the form used to propose new courses; the current form poses various questions of interest to the Committee in unclear language, and additional information is often required from departments.  Several specific revisions have been brought forward, and the Committee is considering the possibility of offering an online version of the form at the College’s website. 

IV. Major/Minor Revisions
(a) Economics
The Economics department implemented changes to the major that were reported to the Committee in 2007.  ECON 300 and ECON 302 have been renumbered ECON 200 and ECON 202, in order to encourage students to take them sooner, as they serve as pre-requisites for other major courses.

The Economics minor was re-designed to (1) expose minors to at least one theory course, and (2) require at least one course that applies an economic theory.

(b) History
The History department, which presently requires all majors to take History 101, will in the future offer a roster of 100-level courses that will serve to fulfill the major’s 100-level requirement.  (Four 100-level courses will be offered in each academic year.)

All history majors are required to write a thesis.  Presently the thesis is completed in the spring semester; the department shifted the thesis to the fall semester.

(c) The Concentration in Hispanic and Hispanic American Studies
Following several conversations, the Curriculum Committee approved changes to the structure of the Hispanic and Hispanic American Studies concentration brought forward by Professor Gary McDonogh, convener of the concentration’s steering committee.

In the spring semester, the Curriculum Committee met with Joanna Pinto-Coelho and Nydia Palacios, student representatives from the campus organization Mujeres, who indicated that, based on the response to petitions they had circulated, their desire for an expanded concentration with a Latino Studies component and instruction in English had significant support. The Committee urged the students to coordinate their activities with the HHAS steering committee for further faculty direction -- any proposal brought forward for the Committee’s consideration would be sponsored by the convener of a concentration, the chair of a department, or a group of interested faculty.

Professor McDonogh informed the Committee that the HHAS Steering Committee had agreed upon a plan to restructure the concentration. This decision followed extensive meetings with BMC and HC faculty, and the students from Mujeres with whom the Committee had met.  The HHAS concentration will regularly offer an English-language introductory course, beginning in Spring ’09. Professor McDonogh proposed that Spanish 240, presently the concentration’s core course, be replaced by the 100-level topics course that would serve as the concentration’s gateway. (Professors McDonogh and Gallup-Diaz will co-teach it in Spring ‘09.)  In addition, approximately 20 cross-listed courses would count towards the concentration. The Committee endorsed the changes.

(d) Proposal for a Concentration in Middle Eastern Studies
The College’s Middle Eastern Studies Initiative has delivered a revised proposal for a concentration in Middle Eastern Studies to the Committee.  

The proposal will be discussed at the Committee’s meeting of May 15th.

V. Course Integration (GSSWSR)
Following the charge of the Board of Trustees and the Provost to effect greater integration of the undergraduate College and the School of Social Work, the Committee reviewed a roster of courses offered in the School of Social Work that might be approved for undergraduate enrollment.  Judging them to be best equipped to determine the suitability of courses for the curricula, the Committee distributed the syllabi for the candidate courses to the Chairs of the departments of Political Science and Sociology for review. 

The following courses were approved:

(1) Perspectives in Inequality in the U.S. (Tom Vartanian; cross-listed in ECON & SOC)

(2) U.S. Welfare Policy (Sanford Schram; cross-listed in POLS)

(3) Public Health (Toba Kerson; cross-listed in SOC)

The Registrar will assign separate course numbers to undergraduate students and GSSWSR students enrolling in these classes. Undergraduates will take the courses as electives, and departments will choose whether to give credit towards the major for them.

VI. External Reviews
The Committee established a procedure for its integration into the process of external reviews of departments and programs, tasking a faculty representative from the Committee to serve as a liaison to each specific review.  

Professor Michael Rock served as the liaison to the Anthropology department’s review, and Professor Neal M. Williams was the liaison to the CSEM review.  The liaisons acted as observers, sources of assistance and information, and provided a conduit for information between the departments, the Committee, and the review teams. 

The Committee will have access to departmental self-studies and the final reports submitted by the external review teams.

VII. Coordination with CAP and the Bi-Co
The Committee worked throughout the year to establish effective mechanisms of communication and coordination with CAP.  Members of the Committee met with CAP in the fall semester to discuss common points of planning and interest, and in the spring the Chair was invited to the meeting in which members of CAP, Haverford College’s EPC and FCAE met to discuss the academic year’s discussions, activities, and decisions.  The Committee feels satisfied with the processes in place to allow continued coordination.

VIII. Curricular Review
The Taskforce on Balancing Mission and Resources recommended “reviewing and reorganizing the curriculum to enhance undergraduate education and promote curricular vitality.”  The Taskforce observed that the curriculum is an important factor in determining the resources available for achieving goals like competitive faculty salaries and a four course teaching load, and suggested that a curriculum review represents an “opportunity to innovate and to realign curriculum with changes in knowledge and the interests of contemporary students.”
Working in conjunction with CAP and the Provost, the Committee established the Joint Curriculum Work Group, a sub-committee that will examine the College’s undergraduate curriculum.  The faculty members who have agreed to serve are: Linda Caruso-Haviland (Arts); Cynthia Bisman (GSSWSR); Radcliffe Edmonds (Humanities); Rosi Song (Languages); Tamara Davis (Math and Sciences); and Michael Rock (Social Sciences).  

Madison Schaeffer and Regina Kukola are the student representatives on the group.  

Kim Cassidy (Provost) and Karen Tidmarsh (Undergraduate Dean) serve as Administration members.

While the Work Group will be involved in preparing next year’s self-study for the upcoming Middle States accreditation review, its mission is more comprehensive than that single task.  This will be the first overall curricular review in twenty-five years.

The Work Group will meet regularly in the fall, but has held a planning workshop on May 14th.  Among topics discussed were the time frame of the Group’s work; the sorts of study materials and data that will be necessary to carry out the review effectively; and the organizational resources that will be available to the group.  At the planning session it was established that the group would work at two levels simultaneously, discussing the past, present, and future mission of the College in broad terms, while also paying careful attention to a number of specific curricular topics.  

Among the specific topics are the following – the list is preliminary and provisional, and the Work Group will actively solicit ideas from the faculty for additional items for consideration:

(a) Internationalizing the curriculum

(b) The status of interdisciplinary programs, and appropriate relationships between disciplinary and inter-disciplinary programs

(c) The relationship between the Centers and the curriculum

(d) The first year experience

(e) The senior experience

(f) The relationship between the undergraduate curriculum and the graduate programs

(g) The status of foreign language instruction

(h) Curricular graduation requirements for the A.B.

(i) Writing instruction throughout the curriculum

(j) A.B./M.A. Programs, and the question of additional Master’s Programs

(k) Areas of possible overlap between departments and programs, including ways in which separate departmental and program needs might be met through increased cooperation.

(l) The present and future of Bi-Co and Tri-Co cooperation, with special attention to the possible impact of the changes at Haverford set out in the recently-adopted report of its Faculty Committee on Academic Enrichment.
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