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Course Description

There are few skills so vital in nonprofit life as grant writing. What does it take to move an idea into action? To write a plan that is so effective a funder is willing to support it? For many nonprofit organizations, the answers to these questions are the keys to successful fundraising. 

In this workshop series, beginning grant writers will learn:

1. The basic principles of nonprofit fundraising practices;

2. The methods used to conduct a community needs assessment;

3. The steps required to identify and collect information within the organization that is needed for a successful proposal.

4. The building blocks of writing a solid action plan before developing a grant proposal;

5. Techniques for researching and selecting appropriate foundations that might support that action plan;

6. How to:

Develop the components of the grant proposal;

Prepare budgets;

Identify outcome measures; and

Write a grant narrative that “sells!”

Service Learning:  

In addition, students will be matched with a local non-profit agency and will conduct either grant research or write a portion of a grant proposal in partnership with that organization. 

Benefits of the Course: 
Students will learn strategic planning skills that will be helpful to them in either a public sector job or in business planning. They will develop fundraising skills that will be a plus when applying for internships and jobs.

Meeting Place:

This training series will be held in the Gateway Conference Room (except for the first session, which will be held in the English House Lecture Hall).
Schedule of Activities

A timeline of activities is attached at the end of this packet.
Assignments

It is expected that students will invest an average of 2 hours per week during the workshop series. Assignments will include:

1.   
Reading materials on grant research and grant writing.

2.
Researching foundations on the Web.

3.
Critiquing grant proposals offered by the instructor or students.

4.         Drafting parts of a grant based on material distributed by the instructor.

5.         Meeting and/or communicating with the nonprofit organization at least three times 

to identify the writing projects, to draft material, and review the finished product with the appropriate staff.

6.
Students are expected to volunteer 10 - 12 hours over the workshop series in order to complete one of the following tasks for the nonprofit organization to which they are assigned.  (The nonprofit partner selects the task.) The tasks include:

A.
Identify funding sources and set up a timetable for applications.

Nonprofit partners will describe the type of program or service for which they

are seeking funding and the type of population who will be using this service, (e.g. after school programming, job training, parent education, etc.).

B.
Research data for a Needs Statement section of the grant.

Nonprofit partners will describe the type of data they need to find regarding a specific community need, (e.g. In regard to child abuse: statistical information on child abuse in our county and research on the impact of child abuse on youth violence.)

C.
Write a Background Statement for a grant (mission, history, accomplishments).

Nonprofit partners will describe the materials that are available to help prepare this statement, or the people who may need to be interviewed,  (e.g. fundraising letters, grants, newspaper articles, interviews with the Executive Director.)

D.
Write the Statement of Need section of a grant based on existing data and information, (demographic background, description of the problem, description of the target population.) 

Nonprofit partners will give a description of the type of community need to be addressed and the service for which they are seeking funding. (E.g. babies with low birth weights and need for prenatal care and outreach programs; OR high numbers of people who are unemployed or underemployed.)

E.
Conduct research on “best practices” that inform the Action Plan.

Nonprofit partners will describe the community need and the type of service model that needs research. (E.g. the need is a high level of violence among high school youth and you want to research peer-to-peer mediation models; OR there is a need to research literacy models for families in the Latino community.)

Program Instructor

The series will be facilitated by Dr. Margie DuBrow. Margie has 30 years of combined experience as a trainer, organizational consultant, and administrator in educational systems and social service organizations. She has worked with both County human service departments and small to mid-sized nonprofit organizations in strategic planning, outcomes-based evaluation, fundraising, and human resource development. She holds a doctorate in organizational development from Temple University. She is the president of Creative Management Strategies, Inc. Some of her recent consulting projects include:

· Conducting management training programs for staff in the aging network in Philadelphia County, through Philadelphia’ Corporation For Aging, the county’s Area Agency on Aging.

· Creating and implementing a leadership development program for students at Bryn Mawr College.

· Training staff of local nonprofit agencies in methodologies to evaluate their programs and services.

· Evaluating a federal grant focused on the training and development of emergency response teams in the schools, managed by the Delaware County Intermediate Unit.

Contact Information:

Dr. Margie DuBrow

Phone:  215/242-3616 (office) or 215/498-5384 (cell)

Email:  mdubrow@verizon.net
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