Course: Conflict Resolution in Community Settings

Class Times: Tuesday and Thursdays—10:00 a.m.-11:30 p.m.

Semester: Fall 2001

Instructor: Millicent J. Carvalho, Ph.D.  

215/885-4640 (home) 215/843-5413 (off-campus office)

carmil41@yahoo.com
Purpose:

The purpose of this Praxis II course is to learn the basic components of conflict and conflict resolution and apply those learnings in a community setting.  This course will combine theory and practice focusing on the application of conflict resolution models in multi-racial and multi-cultural community settings.  The major models of mediation and negotiation will be discussed.  A facilitative problem-solving model of mediation will be learned in detail during the semester.  Participants will also be introduced to TJA Community Conferencing.   

The goal of the course is to integrate theory and practice in meaningful ways.  Class participants will have an opportunity to focus on their: 

1) Worldview—the beliefs, values, and assumptions through which we make sense of the world;

2) Self-awareness—individual conflict management styles, personal feelings that influence our reactions to events, and relationships that can hinder our practice; and 

3) Development of skills and techniques—that is specific tools and techniques for transforming conflict.  

Classroom activities include presentations by experts in the field of conflict resolution, small group exercises, and coached role-plays.  Class participants are expected to share learning, discuss issues arising in field settings, and present case studies. Participants can also participate in 6-8 hours of fieldwork per week in a community setting, for example schools, community mediation centers, senior housing programs, police response teams or other non-profit settings.    

Classroom Objectives:

· This course will provide an overview of the field of conflict resolution theory and practice.  This course will prepare participants to think analytically about social and interpersonal conflict and critique the various models to understand the values and attitudes that influence them.
· Conflict resolution models correspond to a particular theoretical approach for the sources of conflict and goals for intervention.  Class participants will analyze the relationship between defining conflict and attempting to resolve it.
· Participants will also learn about basic and practical components of conflict resolution (e.g. setting the stage, establishing trust, sharing feelings, and empowerment).

Fieldwork Objectives:
· The major goal of fieldwork is to foster the development of self-reflective, culturally aware, and responsive participants through involvement in community settings.  Major objectives include:

Self Reflection

1) Recognition of own beliefs and assumptions and their impact on interactions and

2) Critical and sensitive questioning, examination, and analysis of own experiences and identities (e.g. age, class, ethnicity, gender, primary language, race, sexual identity, and religion) in relation to participation in fieldwork and larger systems.

Culturally Awareness
1) Examination of ways own cultural identities (e.g. age, class, ethnicity, gender, primary language, race, sexual identity, and religion) influences how they perceive and participate in work situations and communities.

Responsive Fieldwork Participation
1) Participation in the field setting—exhibiting interest in the work and engaging in activities defined as valuable by the community or agency.

·  Class participants are also expected to hold themselves accountable for their actions by reflecting upon, learning from and incorporating feedback to respond more effectively in subsequent situations

. 

Course Expectations:

· Consistent attendance—Attendance in class and on site is extremely important.  If a class participant is unable to go to the site, she must notify the site coordinator.
· Effective preparation—Each class period will involve discussion, and adequate preparation is essential.  Participants should complete the reading and writing assignments prior to each class.
· Class participation—This class will be highly interactive and participants’ contributions will ensure the success of the class.  Learning will be enjoyable, especially if it is shared.
· Fieldwork—Class participants are encouraged to volunteer 6-8 hours at an approved site for approximately seven-eight weeks.  Sites have been chosen because they will provide students the opportunity to learn on-the job.  Each site has a coordinator who will provide support for the student and evaluate the work of the student and report to the instructor.  Conflict resolution is available for any student who experiences a dispute or conflict with the site.  (We can put the theory into practice.)
· Collaboration—Class participants are encouraged to work with another classmate on assignments.

Course Requirements:


Each assignment will be graded according to the point scale outlined below.  The maximum total points are 100. 

· Individual Case Analysis Paper—Each class participant will choose a community or workplace conflict that she is interested in and apply the concepts covered in the class.  Participants will write a 5-8-page paper that is due November 7.  Points: 20

· Weekend workshop on mediation—The Basic Mediation Training workshop is scheduled for September 16 and 23.  If a student is unable to attend the workshop, she may write a research paper on a topic of interest to the student and the class.  Papers will be shared.  Points: 15

· Final Exam—the exam will be cumulative and students will be expected to apply concepts that they have studied throughout the semester to an analysis of their worldview and their experiences during their fieldwork. Points: 15

· Reflective Journal—The purpose of the journal is to provide students with a forum for making meaning of their experience in the classroom and in the community. Students are expected to write at least one journal entry per week. Some entries will be prescribed; others will be freelanced.  Only the instructor will read these journals, and she will give comments on a regular basis.  Points: 15

· Class presentation—The final presentation will consist of three parts: 1) thank you letter to the site and site coordinator, 2) one page outline describing the placement (format to be provided) and a 2-3 page addendum outlining the students thoughts about the field placement—discussing pros and cons and major learning and 3) an oral presentation to the class about the site.  Creativity is encouraged.  Each student will have 20-30 minutes to spotlight her site and share insights and learning with class participants. Points: 15

· Class participation/site participation—Points:20

Required Textbooks:

Folger, J., Poole, M. and Stutman, R. (1997) Working through conflict (3rd edition). New York, NY: Adison, Wesley, Longman.

Ury, W. Fisher, R and Patton, B., Getting to yes (1991). New York, NY:  Penguin Books. 

Moore, D., McDonald, J. Transforming conflict. (2000). Sydney Australia: Australian Print Group. 
Required Articles:

A series of articles will be available to be downloaded from Bryn Mawr Library’s E-Reserve.

