Budget Approval Policy

Budget Committee


The College Budget Committee is a subcommittee of the Council on Institutional Priorities (BSCIP). The Council, which has representation from all campus constituencies, is responsible for discussing and making recommendations to the President and the Board about issues important to the College.


The BSCIP is responsible for developing the major components of the annual budget, in the context of five-year budget projections, and recommending them to the Board of Trustees Budget Committee.  

Budget Committee Membership


The members of the Budget Subcommittee include the President, the Provost, the Treasurer, the Chief Administrative Officer, the Dean of the Undergraduate College, the Dean of the Graduate School of Arts and Sciences, the Dean of the Graduate School of Social Work and Social Research, three students (one from each school), two staff members and five faculty members.   The faculty members will be selected from each of the following committees of the General Faculty:  1) Faculty Salary and Benefits, 2) Academic Priorities, and 3) Appointments; the fourth faculty member be selected from the Council of the Graduate School of Arts and Sciences; and the fifth faculty member be selected from the Policy Committee of the Graduate School of Social Work and Social Research.  The representative selected from each faculty committee need not be the committee chair as that person often has many commitments.  The staff members should be selected from the Staff Association and the student members should be selected from each student association.

Construction of the Budget


The BSCIP focuses on the major components of the budget including the increase in fees, income from the endowment and gifts, anticipated enrollment, salary increases, benefit costs, financial aid, computer and other equipment budgets and the renewals and replacements budget.  The remaining portions of the budget which include items such as postage, telephones, lectures and supplies, account for about 5% of expenditures. The BSCIP will recommend a yearly increase in this remainder as a whole.  It is not necessary for the BSCIP to review the operating budget of each department.


The yearly budget will be constructed within the limits set by the five-year budget model, which permits the BSCIP to predict the effects over time of an increase in a major budget component over other components. Thus, budget decisions that produce a balanced budget for one year, but cause deficits over time, can be avoided.

Timing of the Budget


The BSCIP should begin its work soon after the academic year begins so that budget recommendations can be presented to the Board Budget Committee at its December meeting.

