
Pivoting, Designing, and Building on 
Digital Competency at Bryn Mawr

in the Time of the Pandemic

Gina Siesing
Chief Information Officer & Constance A. Jones 

Director of Libraries

Alumnae/i Summit
October 3, 2020



Academic Continuity Right Away

https://www.brynmawr.edu/blendedlearning/academic-continuity-during-covid-19


Co-curricular Continuity Right Away



And then more mindful design

https://www.brynmawr.edu/blendedlearning/online-teaching-institute
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And then more mindful design

https://www.brynmawr.edu/tli/syllabusdesign
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Why was Bryn Mawr well-poised?

https://www.brynmawr.edu/president/presidential-initiatives/digital-bryn-mawr


Why was Bryn Mawr well-poised?

https://www.brynmawr.edu/blendedlearning/


Why was Bryn Mawr well-poised?

https://digitalscholarship.blogs.brynmawr.edu/


Key Aspects of Digital Bryn Mawr & 
Digital Competencies Program



Bryn Mawr’s Digital Competencies 
Framework at a Glance



1. Student is at the Center

Example 
Timeline

https://www.brynmawr.edu/digitalcompetencies/how-do-i-build-my-digital-competencies


2. Many Pathways to 
Success



3. Curricular and Co-Curricular 
Partners Ensure Robustness



Curricular & 
Research 

Opportunities 
for Developing 

Digital 
Competencies



4. Liberal Arts Focus/Approach

• Reflect > Build > Articulate > Iterate!

“These are things you do every day, in your rooms, your dorms, 
your club activities. The only difference is doing it consciously.”

—Leslie Goloh (2019)

• Competencies include metacognition, design 
thinking, digital scholarship, critical

audiovisual production



5. Focus on Women’s Empowerment

← Key allies in Career Peers …

… and Engineers and Makers Club →



5. Integration with Innovation Funding



Origin Stories:
• Digital Bryn Mawr Task Force and “the MOOC 

Moment”
• Blended Learning in the Liberal Arts



Key Realizations
• Importance of digital competencies 

(for students, faculty, and staff)
• Activity already underway, but without a shared 

frame or coordination
• Transformative potential

– Connection to mission
– Importance for students, prospective students, and 

families
– Blended learning across the curriculum
– Readiness for studies, life, and work in the digital age



Importance for Mission as 
a Liberal Arts College

• Kimberly Cassidy and Gina Siesing, “Solving the Work Force’s Skills Gap,” Inside 

Higher Ed, November 9, 2017

• Grace Belfiore and Dave Lash, “Creative Know How: Competencies for Student 
Success in a World of Change,” EDUCAUSE Review, March/April 2018.

• Timothy Aubry, “Don’t Panic, Liberal Arts Majors. The Tech World Wants You” 
New York Times, August 21, 2017.

• Goldie Blumenstyk, “Liberal-Arts Majors Have Plenty of Job Prospects, if They 
Have Some Specific Skills, Too,” Chronicle of Higher Education, June 9, 2016. 

• Matthew Sigelman, “Getting Past the Lazy Debate,” Inside Higher Ed, February 8, 
2016.

https://www.insidehighered.com/views/2017/11/09/colleges-should-teach-technology-across-curriculum-essay
https://er.educause.edu/~/media/files/articles/2018/3/er182102.pdf
https://www.nytimes.com/2017/08/21/books/review/you-can-do-anything-george-anders-liberal-arts-education.html
https://www.chronicle.com/article/Liberal-Arts-Majors-Have/236749
https://www.insidehighered.com/views/2016/02/08/debate-over-liberal-arts-vs-vocationalism-lazy-one-essay


Importance for Mission as a 
Women’s College



Articulated Links to Mission & Strategy

Represented 
among the
President’s
Strategic
Initiatives →



Building on Existing Strengths

Blended Learning in 
the Liberal Arts

Center for Career & Civic 
Engagement as 
Parallel Model 

and Program Ally



Building on Existing Strengths
• Blended Learning in the Liberal Arts

– Opportunities across all academic programs
– National network for shared innovation

• Center for Career & Civic Engagement 
Programming
– Intensives
– Praxis Program
– Summer Internship Professional Development
– Leadership Competencies

• Student and faculty interest in Digital Scholarship



Admissions Office

Prospective Students
Admitted Students

Institutional Research

Senior Exit Survey
Alumnae/i Surveys

Communications

Faculty

Departmental Outreach
Faculty interviews
Faculty seed grants
CLIC/Curriculum

LITS

Blended Learning
Digital Scholarship

Information Literacy
Information Security

Tech Talks
The Center

Alumnae Talks
Career Peers

Intensives
Sophomore Plan

Summer Internship Program

Dean's Office

First-Year Programming
Study Abroad

President & Senior Staff

It Takes a Village

Development and

Alumnae/i Relations



Outcomes We're Assessing:

1. Bryn Mawr College undergraduates graduate with the digital 
competencies needed to be effective in their chosen fields of pursuit, 
an awareness of their competencies, and the ability to articulate their 
competencies to a range of audiences.

2. Bryn Mawr College graduates gain a reputation for being prepared to 
succeed in fields involving digital technology, regardless of their major 
fields of study.

3. Prospective students and their parents consider Bryn Mawr College 
attractive because of our attention to digital competencies within the 
context of a traditional, rigorous liberal arts education.  



Embedded Assessment

• Metrics for Success– Board-level tracking via 
Strategic Directions and Program-level 
tracking for continuous improvement

• Students Articulating Compelling Stories

• Two purposes:
– Is the program working for students? 
– Are levels of awareness, excitement, and 

institutional support growing?



Digital Competencies Site



Digital Competencies Site



Digital Competencies Site



Digital Competencies Site



Providing a Map to Opportunities



Opportunities for Students to Self-Assess



Opportunities for Reflection



Telling Compelling Stories

Click to add text



Telling Compelling Stories

Click to add text



Telling Compelling Stories

Click to add text



Telling Compelling Stories

Click to add text



In Their Own Words: Students on 
the Digital Competencies

Augmented Reality for 
Women's Empowerment

A Framework for 
Articulation of 

Capabilities

https://www.youtube.com/watch?v=Xeuh5bbVZgc&t=18s
https://www.youtube.com/watch?v=Xeuh5bbVZgc&t=18s
https://www.youtube.com/watch?v=TMxOh7XKdY0
https://www.youtube.com/watch?v=TMxOh7XKdY0


Hybrid 
Bryn Mawr

Now



Hybrid Bryn Mawr Now

http://exhibitions.digital.brynmawr.edu/the-girls-own-book/primers?path=index


Hybrid Bryn Mawr Now

http://digitalscholarship.brynmawr.edu/24-31/exhibits/show/about-project/24-31


Hybrid Bryn Mawr Now

http://inherownright.org/catalog?utf8=%E2%9C%93&search_field=all_fields&q=bryn+mawr


Hybrid Bryn Mawr Now

Jenny Wang ’21
Working the 

Help Desk



Hybrid Bryn Mawr Now

Jillian Lanoe ‘22
and

Eve Murphy ‘22
Working the 

Circulation Desk
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