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Name

Description

Manager

Start

End

Client Engagement and
Planning, FY22: Must Do,
Prioritized, FY23, FY23
Must Do, Prioritized

FY23 Computer
Replacement

This project is established to track the FY23 computer
replacement cycle.

Bill Kenny

2/7/22

12/6/22

Enterprise Data, Systems
and Interfaces, FY21: Must
Do, Prioritized

Bascom Retirement
Project

Drupal, isslated for retirement on June 30th, 2022. While
most of the content has already been migrated to Drupal,
the server isstill in use by a small number of faculty and staff
for various reasons, such as:

eCourse content and faculty/course archives

eMicrosites such as cities and iconog

eSecure document server (e.g. —HR documents locked
down by campus IP)

In addition to the above, Web Services continues to use
Bascom for various utility needs such as housing files and
images for third party theming. Prior to retiring Bascom,
decommission/migration strategies will need to be
identified for the remaining content and acommunication
plan will need to be developed so faculty and staff have
ample notice of the server’s retirement.

Web Services will need to consult with the Communications
Working Group (CWG) to flesh out the communication plan
as well as consult with EAST as Bascom’s retirement could
likely mean an influx of new DOOO users and/or new Moodle
courses.

The benefits of retiring Bascom include reduced overhead of
having to manage themes and files in multiplelocations and
moving away from aging and frail hardware. It is also

beneficial to migrate content into an appropriate/dedicated
application such as Drupal, Moodle, or Domain of One’ Own

Chelsea Lobdell

2/15/21

1/24/23

Enterprise Data, Systems
and Interfaces, FY23, FY23
Must Do, Prioritized

Residential Life-Housing
Software Evaluation

This project will involve assisting the Residential Life group
with evaluating third-party hosted housing management
systems.

David Sturgis

7/7/22

12/1/22




Enterprise Data, Systems
and Interfaces, FY23, FY23
Must Do, Prioritized

Recruitment and
onboarding for
Information Security
Analyst

Vinceis working on recruitment for this new position. Gina
and Vince will support orientation for new position, along
with I&S team, broader Enterprise and CEP teams, and ISC,
etal.

Introduce colleagueto internal and consortial/third-party
resources that support our information security program

Vince Patone

7/11/22

1/24/23

Equity, Inclusion, and Anti-
Racism, FY22: Must Do,

Prioritized, TLR Archive

Who Built Bryn Mawr?

This project is being done under the auspices of the
President’s History Advisory Group, and will result in an
exhibition and programsin the fall that will feature
individuals and groups of people who played important
rolesin the development of the College, but are now little
known or appreciated. The major objectives will be 1) the
installation of an exhibition on campus by September 2021;
2)thecreation of an online presence for the exhibition and
its supporting research documentation; and 3) the
presentation of supporting programs during the Fall. The
project respondsto the President's call to recognize the
diversity of the people who have played an important part
in Bryn Mawr's history, while also publicly acknowledging
the racism that has marked the College's past.

Jennifer
Spohrer

6/1/21

2/10/23




TLR Archive

In Her Own Right

In Her Own Right is a multi-institutional project managed by
Temple University to create a digital collection
documenting women's activism in the Philadelphia region
from 1820 to 1920. The project is funded by a $500,000
grant from the CLIR Digitizing Hidden Collections Project. As
our contribution to the project, we are digitizing and
creating metadata for approximately 1000 letters (10,000
digital images) exchanged between M. Carey Thomas and
Mary Garrett between 1884 and 1894. When the project is
completed, all of theimages and metadata will be publicly
accessible through ContentDM, links to theimages and
metadata will available through the In Her Own Right
project website, and a finding aid for this part of the Thomas
papers will be publicly available through the TricCollege
Finding Aids Database.

Jennifer
Spohrer

6/26/19

2/10/23




