Portfolios Name Description Manager Start End
The College currently employs Visix/AxisTV as its digital
signage software/server tool. It is a complicated system
with many flaws as identified by the departmental
administrators. A pre-pandemic exploratory process
determined that the departmental administrators are
Client Engagement and eager to explore other options. This project proposals to
Planning, Enterprise assemble a team of departmental administrators who
Data, Systems and will be charged with identifying possible solutions,
Interfaces, FY22, FY23, evaluting their fit with the College, and selecting a new
FY23 Must Do, digital signage tool. The implementation of the tool will
Prioritized, FY24, FY24 |Campus Digital Signage |be proposed as a separate project once a tool is
Must Do, Prioritized System Upgrade selected. David Consiglio|Jul 2022 Sep 2023
Client Engagement and
Planning, FY23, FY24,
FY24 Must Do, FY24 Computer Procure, image, and deploy College-owned computers
Prioritized Replacement for 24- replacement cycle. Bill Kenny Feb 2023 Nov 2023
Prior to the pandemic, LITS hosted an annual event for
new faculty as a chance to meet them and learn more
about their work, and give them the opportunity to
meet members of LITS staff. We'd like to revitalize this
tradition, and host a fall 2023 event that targets new
faculty, but would be open to all faculty (and staff?), and
would be an opportunity to meet our new director of
FY24, Teaching, Learning [New Faculty Welcome |Special Collections. We would start planning the event in|Jennifer
and Research Planning and Hosting late summer, but hope to host sometime in October. Spohrer Jul 2023 Oct 2023




