
Portfolios Name Description Manager Start End

Client Engagement and 
Planning, Enterprise Data, 
Systems and Interfaces, 
FY22: Must Do, 
Prioritized, FY23, FY23 
Must Do, Prioritized, 
FY24, FY24 Must Do, 
Prioritized

Account Management - 
Identity Automation 
Implementation - Phase I

This project will be undertaken to replace all functionality 
now provided by Fischer Identity with the exception of 
initial account creation and password management. The 
project will also replace the Sim-Fischer functionality for 
365 account management. David Sturgis Jun 2021 Apr 2024

Client Engagement and 
Planning, Enterprise Data, 
Systems and Interfaces, 
FY23, FY23 Must Do, 
Prioritized, FY24, FY24 
Must Do, Prioritized

Next-Gen Enterprise 
Strategic Planning & 
Institutional Readiness

This is the FY23 project focused on strategic planning with a 
third-party partner, including understanding institutional 
readiness, testing our hypotheses about best approach for 
implementation for BMC (including when to assess our BiCo 
SIS dependency and its implications), and RFP process for 
implementation partner and selection of platform. Gina Siesing Jul 2022 Jul 2023

Client Engagement and 
Planning, Enterprise Data, 
Systems and Interfaces, 
FY24, FY24 Must Do, 
Prioritized

Review results of PenTest / 
GLBA and develop action 
items

Review feedback provided in recent PenTest and GLBA 
review and develop plan for actions that aren't already 
underway and being tracked in TD elsewhere. Vince Patone Jul 2023 Aug 2023

Client Engagement and 
Planning, FY24, FY24 Must 
Do, Prioritized

Rethinking Classroom 
Funding Portfolio

Rethinking Classroom Funding Portfolio based on changes 
in scope but not allocation. David Consiglio Jun 2023 Dec 2023

Enterprise Data, Systems 
and Interfaces, FY20: Must 
Do, Prioritized, FY24, FY24 
Must Do, Prioritized Implement AzureAD

Migrate local 2012 and 2019 ADFS servers to a hosted 
AzureAD instance Vince Patone Oct 2023 Dec 2023



Enterprise Data, Systems 
and Interfaces, FY22: Must 
Do, Prioritized, FY23, FY23 
Must Do, Prioritized, FY24 
Must Do, Prioritized

PeopleSoft - PeopleTools 
8.59 Upgrade

This project will be undertaken to upgrade our PeopleSoft 
PeopleTools software as required by Oracle. We will upgrade 
from version 8.57 to version 8.59 David Sturgis Jul 2021 Jun 2024

Enterprise Data, Systems 
and Interfaces, FY23, FY23 
Must Do, Prioritized, FY24 
Must Do, Prioritized

WordPress Service 
Definition Update and 
Cleanup Project

LITS currently provides two web technologies that have 
strong overlap in supporting end-user needs: WordPress 
Multisite (Blogs) and Domain of One’s Own (DOOO). Both 
platforms allow users to setup a WordPress blog for a variety 
of reasons. 

This project endeavors to update the Blogs service definition 
and provide helpful guidelines to guide users to the 
appropriate platform based on their needs and intended 
use. The new service definition will also include criteria to 
identify inactive blogs. Marking blogs as inactive will help 
Web Services decommission old, stale, and unused blogs in 
an attempt to limit blog bloat in the future. 

The project will also include a cleanup component and 
weeding of inactive blogs and low to no use themes and 
plugins.

Diggwynn 
Lobdell Sep 2022 Feb 2023

Enterprise Data, Systems 
and Interfaces, FY24, FY24 
Must Do, Prioritized

Upgrade S: drive file server 
and migrate to delegated 
permissions

Following the DFS Discovery project, upgrade the Windows 
2012 File Server used in support of current S: drive shares. 
As part of this migration, reconfigure the permissions model 
to be delegated to individual file stewards in each 
department. Vince Patone Jul 2023 Aug 2023

Enterprise Data, Systems 
and Interfaces, FY24, FY24 
Must Do, Prioritized Disable mDNS on campus

Requires discovery and then potentially a separate project 
to make changes. This is based on feedback from recent 
PenTest. Vince Patone Jul 2023 Aug 2023



FY24 Must Do, Prioritized, 
Teaching, Learning and 
Research

NAGPRA process and 
Departmental Collections 
Committee support

Continue to support the NAGPRA process and Departmental 
Collections Committee Janelle Rebel Sep 2023 May 2024

FY24, FY24 Must Do, 
Prioritized, Teaching, 
Learning and Research, 
TLR Archive

Designing, Hiring, and 
Onboarding for Data 
Science Support

The College recently approved an additional FTE staff 
position to support teaching and learning data science at 
Bryn Mawr College, including technical and instructional 
design support for courses the College's new data science 
program. The position will sit within LITS and report to the 
director of EAST, but work closely with the director of the 
Data Science Program and various LITS staff to develop a 
more coordinated approach to data science support. This 
project will be a partnership between LITS and the director 
of the data science program, to develop and hire for the 
position and set the new hire up for success.

Jennifer 
Spohrer Aug 2023 Aug 2024


