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Clinton Visit Adds Luster to Students' Internships 
Braving a sprinkling rain and skies that signaled an impending downpour, an enthusiastic crowd welcomed former President Bill Clinton, Pennsylvania Governor Ed Rendell and Democratic candidate for Congress Lois Murphy to Bryn Mawr's Thomas Cloisters on Wednesday, Oct. 11. Murphy is challenging Republican Jim Gerlach for Pennsylvania's Sixth District in one of the most closely watched races in the nation. As he launched into a half-hour speech, Clinton praised the beauty of the Bryn Mawr campus and thanked Murphy for giving him an opportunity to return to the College, which he had visited during his presidency in 1993.

Keeping a sharp eye on the crowd, which filled both the Cloisters and Thomas Great Hall to capacity, were Claude Heffron '09 and Caroline Troein '09, members of the Bryn Mawr College Democrats, the student organization that hosted the campaign event. Heffron and Troein, along with Katie Sovonick '09, have been devoting about 20 hours per week to internships with the Murphy campaign since the beginning of the semester. Serving as liaisons between the campaign and the College for the event, they learned a great deal about the whirlwind pace of electoral politics.

Although the Clinton visit had been announced just a few days before, Murphy supporters turned out in numbers for the event, and, to Heffron and Troein's dismay, many Bryn Mawr students were initially turned away. When spaces later became available, the two frantically dialed friends' phone numbers and asked them to spread the word around campus.

Working on the campaign has been "a lesson in flexibility," Heffron says. "I've learned that there are certain things that are just beyond my control, and it's important to focus on the things I can do."

One thing students can do is vote, Troein says, and she hopes that the Clinton visit will spur a strong turnout from Bryn Mawr students on election day. "The race for the Sixth District is so close that it's actually possible that the Bryn Mawr vote could turn the election," she says. She believes that Clinton's visit, announced just days before the voter-registration deadline in Pennsylvania, sparked a flurry of registrations among Bryn Mawr students. Now the Bryn Mawr Democrats hope it will help them recruit volunteers to the campaign's get-out-the-vote effort in the weeks leading up to the election.

The speakers worked hard to persuade the crowd that its support is vital, Heffron says. "I think a lot of people showed up just to see Clinton, but they came away understanding just how important this race is to the direction our whole country will take," she says. Many observers consider the Sixth District race one of the Democrats' best chances to gain Republican seats in a bid to win control of the House of Representatives this fall.

Although their internships put heavy demands on their already-challenging schedules and their tasks are rarely as glamorous as hosting a former president, both students say that working for the campaign has reaffirmed their interest in politics.

"We are working with such great people," Troein says. "The other interns and the campaign staffers who supervise us are all so dedicated and full of purpose. It's a pleasure to spend time with them."

Says Heffron: "I have learned how much emotional effort politics can take. The issues that most interest me aren't necessarily important to other people, and it is sometimes challenging to spend whole conversations talking with voters about their issues when I'd rather talk about mine. But learning how to listen with an open mind is definitely a skill worth cultivating." 

Teaching and Learning Initiative Draws Support 
From Andrew W. Mellon Foundation 
A $50,000 grant from the Andrew W. Mellon Foundation will help launch Bryn Mawr's new Teaching and Learning Initiative (TLI), a project that aims to foster excellence in teaching by integrating students, faculty and staff members as collaborative partners in both teaching and learning. Coordinated by Associate Professor of Education Alison Cook-Sather, the initiative emerged from conversations among faculty, staff members, students and trustees of the College about supporting innovative approaches to teaching.

"There is an enormous wealth of knowledge and expertise distributed throughout the Bryn Mawr community," Cook-Sather says. "We hope to encourage the sharing of that knowledge in a way that builds community. A basic premise of the initiative is that all participants in a teaching and learning situation are both teachers and learners, and there is a lot to be gained from looking beyond the confines of traditional roles and finding ways for students and staff members to be more active participants in the process."

According to Cook-Sather, the new initiative will consolidate existing programs and resources focused on pedagogy and staff education as well as creating "new forms of support for faculty members who want to refine their teaching skills and for students and staff members who want to take more various and active roles in teaching and learning."

A TLI steering committee composed of students, staff and faculty members representing all academic divisions of the College met in mid-September. The committee (Norma Altshuler '07, Staff Education Coordinator Darla Attardi, Associate Professor of Psychology Kimberly Wright Cassidy, Cook-Sather, Professor of Chemistry Michelle Francl, Associate Chief Information Officer and Equal Opportunity Officer Florence Goff, Professor of Sociology David Karen, Maeve O'Hara '08, Professor of English Katherine Rowe, Chief Information Officer and Professor of History Elliott Shore and Caitlin Stern '07) agreed on the outlines of two pilot projects of the initiative, both of which are informed by another key premise of the initiative — pedagogical diversity.

One pilot project, titled "Colleagues as Learners and Teachers," enlists faculty members to visit one another's classes and offer their observations about what is working and what could be improved in the classroom. A second, titled "Students as Learners and Teachers," relies on student observers who will visit classes taught by participating faculty members. The students will either make general observations about what they see or focus on a particular area of pedagogy identified by the faculty members who are teaching.

Another series of initiatives will focus on staff education and student-staff learning partnerships and exchanges. As part of the TLI, the College has hired Darla Attardi '06, an alumna of the Bryn Mawr-Haverford Education Program, to serve as a staff education coordinator (see related story).

Cook-Sather reports that close to 20 faculty members, both experienced teachers and those relatively new to the field, have already volunteered to take part in one or both of the "Pedagogical Diversity" programs. About his interest in participating in "Students as Learners and Teachers," Assistant Professor of Sociology Nate Wright says that the project provides "an opportunity to get feedback I wouldn't otherwise get." The student with whom he is working, Caitlin Stern '07, explains: "Having been actively involved in the Curriculum Committee, I found the opportunity to shift my focus from curricular change to the attempt to actually change the way teaching and learning happen at Bryn Mawr is really exciting. Professor Wright and I are working together in his Sociology of Religion class to try and figure out some good ways to see what students are thinking, how the class is going, and what could be done better. We're trying to increase the communication between professors and students so that classes can be better."

Cook-Sather plans to continue to meet individually with interested faculty members to determine which aspects of teaching they want to explore and then match participating faculty members with other faculty members and with students on the basis of their interests. "Participating faculty members have identified a whole range of pedagogical issues, from leading more substantive class discussions to structuring support for students to be more active learners to working on transitions between segments of classes to gathering student perspectives that aren't easily available," Cook-Sather says. " Several faculty members have suggested that it would be particularly useful to have both a fellow faculty member and a student observe the same specific pedagogical phenomenon in a given class and offer their different perspectives on it." One such faculty member, Professor of Biology Peter Brodfuehrer, describes his rationale for participating in the pilots: "As teachers, we should be willing to learn."

The TLI steering committee and a larger advisory group are in the process of developing a Web site that will collect and organize information about existing opportunities for students, faculty and staff to participate in teaching and learning relationships as well as presenting new programs. Members of the Bryn Mawr community who are interested in participating in the Teaching and Learning Initiative may telephone Cook-Sather at x5396 or e-mail acooksat@brynmawr.edu. 

Cooking for Computers: New Education Program 
Encourages Exchange Between Students and Staff 
Darla Attardi '06 is back on campus — but instead of paying tuition, she's drawing a paycheck, as coordinator of staff education. Her position, a new one at Bryn Mawr, grew out of relationships and skills she developed in her former role as a student. But Attardi might object to the word "former." Having earned a Pennsylvania teaching certification through the Bryn Mawr-Haverford Education Program after serving as a student teacher at Philadelphia's J.R. Masterman School, she plans a career as an educator. That, to her mind, also means embracing the student role for life.

Attardi's new position in Information Services is an integral part of Bryn Mawr's Teaching and Learning Initiative (TLI), whose premise is that all participants in a learning situation are both teachers and learners (see related story). Several of the initiative's programs, including those Attardi oversees, focus on integrating members of the College's staff more thoroughly into the College's educational mission and encouraging educational exchange between students and staff members.

When Chief Information Officer and Professor of History Elliott Shore and Chief Administrative Officer Jerry Berenson began talking about staff education with Associate Professor of Education Alison Cook-Sather, then the director of Bryn Mawr-Haverford Education Program, the group envisioned an effort that would go beyond training office workers in technologies they needed to do their jobs.

"They wanted to encourage lifelong learning and personal development in general," Attardi says.

An Introduction to the Internet 

One of the goals the group identified was familiarizing staff members whose work doesn't require computer skills with the Internet. "Employees of Bryn Mawr College have access to a wealth of resources, including technological resources," says Cook-Sather. "But many of them aren't comfortable enough with the technologies to take advantage of them." Developing staff members' Internet skills also benefits the College, Cook-Sather explains, by making it easier to communicate with its employees.

Faculty, staff, administrators and students worked together to design a course titled "Using E-Mail and the Internet" that was offered first to staff members in the Dining Services and Housekeeping departments. Education students serve as mentors for staff members. The class meets once per week during the academic year and twice per week during the summer; students and staff meet for an additional hour per week for one-on-one mentoring. Staff are given paid release time for this class. Shore taught the first class last spring. Heather Curl (Haverford '03) taught it last summer; Attardi has taken it on for the academic year.

Learning Groups for Advanced Use of Technology 

Another program, developed by Attardi early last summer, encourages staff members to coach each other in using work-related technologies. "Advanced Uses of Technology" was launched with a workshop in Microsoft Excel, the leading spreadsheet software. Attardi organized about 25 participants into learning groups whose members represented a range of skill levels in the technology. Each member of the group came to the workshop with a specific project. Attardi met beforehand with the most advanced users to discuss teaching methods, including "discovery-based learning."

In discovery-based learning, Attardi explains, the teacher "asks questions that help lead the student to figure out for herself how to accomplish a task. People are much more likely to retain skills they have learned this way than they are if they watch a demonstration and take notes."

Student-Staff Partnerships

A third program, titled the Empowering Learners Partnership Program, establishes reciprocal teaching relationships between students and staff members. In a pilot of the program last spring, ELP paired staff members with Bryn Mawr students who exchanged instruction in skills such as reading and vocabulary building, computer literacy, and research for training in cooking, wood carving, self-defense and crafts. The program was developed in a Bryn Mawr-Haverford education course offered by Senior Lecturer in Education Alice Lesnick, who now directs the Bi-College education progam.

"The class served as sort of a think tank for the program," Lesnick explains.

She quickly recognized the program-development expertise of one of her students, McBride scholar Amanda Root '08. At 19, with a GED in hand, Root founded the Railroad Street Youth Project, a nonprofit youth-empowerment organization in Great Barrington, Mass., in response to the growing substance-abuse problem to which she had lost several friends.

"Amanda's story was especially persuasive to staff members," Lesnick said. "She was telling them that she had a GED and now here she is studying at Bryn Mawr."

Root, who plans to declare a major in political science and a minor in education, agreed to serve as the student co-coordinator of the project.

"We put together round-table discussions in which people who are differently positioned in the College community — staff members, students and faculty — and discussed what 'empowering learners' meant. The ELP mission statement was developed from the language that came out of those discussions."

The pilot program itself started mid-semester, and responses from participants were quite positive.

"Knowing that you are teaching somebody something valuable while you are learning from them makes you feel good," says Arthur Taylor, a 23-year veteran of Bryn Mawr Dining Services who participated in the program last spring. "It's a great experience."

Taylor is well known on campus for his woodworking skills; each February he displays a decorated cabinet incised with a history of the Civil Rights Movement in Haffner Dining Hall to celebrate Black History Month. He is also an experienced practitioner of martial arts such as karate and kick-boxing. In exchange for computer instruction, Taylor taught a student decorative carving and gave her some pointers about how to defend herself against an attacker.

Taylor says he had never taught before, but found the experience valuable. "Teaching is challenging," he says. "But being able to help a student learn a new skill that she can use all her life is a wonderful thing."

Education student Maeve O'Hara '08 agrees. "One of my favorite things (and the reason I want to teach) is sharing a learning experience with someone and growing in knowledge and passion together ... Having to take a step back and break down those skills which I never formally learned, but acquired through years was a real challenge.  I love what a supportive community of learners we became."

This year the program has expanded. Ten staff members have registered to participate in the Empowering Learners Partnership Program. The staff members were paired with students this week and will work out their teaching and learning plans next week, Root says. Areas of expertise that have been offered include Italian language instruction, reading the Koran, cooking, computer skills, crafts and car maintenance.

A new development is a service-learning component of the program, suggested and overseen by Training and Program Coordinator Ellie Esmond of the Civic Engagement Office. Four student-staff pairs will do volunteer work through the Greater Philadelphia Cares, which matches volunteers with nonprofit organizations. The teams will also research the organizations they work for and give presentations at the class's final meeting.

Lesnick says that she is excited about the degree of institutional support for the program. "Staff members are eligible for paid release time for both Empowering Learners and for 'Using E-Mail and the Internet,'" she says, "and students can participate as part of a Praxis course or as a work-study job," she says, "so that's a significant commitment on the part of the College."

Berenson explains: "There are many reasons for the College to support this program, but the most important one might be that it is a great way for staff, students and faculty to work and learn together. The College community will be strengthened by all activities in which faculty, staff and students are all participants."

Shore, who taught the first of the staff classes on e-mail and the Internet in the spring, says, "this initiative starts to make fuller use of all of the investment the College has made in information-technology infrastructure and staff."  He hopes it will lead to "a learning community in which all of us, faculty, students and staff, learn from and teach one another." The classes with Dining Services and Housekeeping staff, he said, were "among the most rewarding experiences in my 30 years in the classroom."

So far, the Empowering Learners Partnership Program has been offered to employees of Dining Services and Housekeeping; Lesnick hopes to broaden the program to other departments next semester. For more information about Empowering Learners, contact Lesnick at x7944 or e-mail her at alesnick@brynmawr.edu; for more information about Using E-Mail or Advanced Uses of Technology, contact Attardi at x5284 or e-mail her at dattardi@brynmawr.edu.

Bryn Mawr Rowing Coach Inducted into 
UCLA Athletics Hall of Fame 
A face that's familiar on the Bryn Mawr campus was introduced, via the giant screen, to 65,000 football fans at the Rose Bowl Stadium last week. The image of Bryn Mawr Head Rowing Coach Carol Bower appeared on the screen during halftime of the UCLA-Arizona State game when she was honored as an inductee into the UCLA Athletics Hall of Fame. She was officially inducted into the Hall of Fame at an awards dinner on Friday, Oct. 6, but when she saw herself magnified at the stadium, it began to sink in.

A 1984 Olympic gold medalist in the women's eights, Bower is no stranger to athletic laurels. After winning the bronze medal in the 1979 World Championships, she joined the U.S. National Women's Rowing team in 1980. She was a three-time World Champion Silver Medalist (1981-83) before taking home the gold medal in the eights during the 1984 Summer Olympics. Bower was selected Oarswoman of the Year in 1982 by the United States Olympic Committee and was inducted in the Rowing Hall of Fame in 1984.

At the UCLA Hall of Fame induction, Bower was honored not only for her athletic performance, but also for her efforts to promote gender equity in college sports.

As a junior transfer student, Bower intended to play basketball at UCLA, "but it wiped my knees out and I had to find a new sport," she recalls. The Manhattan Beach, Calif., native was an enthusiastic surfer and canoeist who felt at home in and on the water, so crew seemed a logical choice.

It appears to have been a wise decision: according to the UCLA Web site, "Bower has been called the greatest all-around women's crew athlete in UCLA history." Rowing has played an important role in her life ever since.

After graduating from UCLA with a major in fine arts in 1979, Bower qualified for the 1980 Summer Olympics, but the whole U.S. Olympic team was sidelined that year by its boycott of the Moscow Olympics. "But I got a good job out of it," Bower says.

On the Olympic team Bower met Chris Ernst, the Olympic champion who as an undergraduate had led a protest against the lack of facilities for the women's rowing team at Yale University. Ernst was then resigning her position as coach of the novice rowing team at Yale, and Nat Case, the head coach at Yale and one of the Olympic coaches in 1980, hired Bower to replace her. Bower and Ernst roomed together as they trained for the 1984 Olympics — along with the now-famous philosopher Judith Butler, who was then writing her dissertation.

After her triumph at the '84 Olympics, Bower coached for two years at the East Coast National Team Training Center in Boston. She became head coach of the women's rowing program at the University of Pennsylvania in the 1987-88 academic year. At Penn, Bower took up the cause her mentor Ernst had championed at Yale, campaigning for parity between the men's and women's rowing programs. During her time there, she earned a Master of Science in Organizational Dynamics degree.

Armed with her Penn degree, Bower joined several other Olympic athletes to form a consulting firm. Then she saw an advertisement for a part-time position at Bryn Mawr. "An ambitious group of young women wanted to start a crew program from scratch," Bower said, "and they were looking for help."

Bower bit. In three years, she had guided the rowing club to varsity-team status, and the College hired her as a full-time coach in 2001. She also teaches an orienteering leadership course as well as rowing fitness courses, and she contributes a leadership section to the wellness course that is required for all first-year students.

"I love coaching at Bryn Mawr," Bower says. "I love the balance I have here between coaching and teaching." The hill on which Bryn Mawr sits isn't exactly Mount Olympus, but Bower feels at home here. 







